                                                        A Paradox of Times





February 8, 2008


 


To Whom It May Concern,





The holder of Canadian Airline Transport Pilot Licence # AA376158, of the County of Simcoe, Ontario, Canada, relies on excessive evidence to assert the method of establishing “block to block” times in ACARS (Aircraft Communication Addressing and Reporting System) equipped transport aircraft, as an ongoing systemic threat to the overall safety and integrity of the ground phase of “in-flight” operations. 


The undersigned, referenced throughout this document as “pilot”, is quite familiar with these matters as he was actively employed as an international airline pilot operating primarily in Canada and the United States of America from February 1998 to June 2004.


The anomaly appears to be systemic in nature therefore no attempt is made to identify the carrier and or union contracted to represent the pilot while he was actively employed. The pilot ensures both parties as initial recipients of this document.





Although the pilot is concerned with the general rogue attitude, lack of accountability, and excessive secrecy demonstrated with these matters, it is not the intent to focus blame or inflict embarrassment on parties condoning the enclosed demonstrated operating practices. The intent is to simply draw attention to the existing shortfalls in mechanisms designed to protect and enhance the overall well being of airline employees, passengers, and those individuals who report safety concerns, deficiencies or violations within the workplace.





The pilot is confident a collective strategy to initiate immediate effective remedial action is the only means of resolving the obvious denoted deficiencies. The pilot encourages public disclosure of this document and or information within, as a means of complimenting and accelerating this process. It must be recognized that built in immunity and confidentiality provisions normally implemented to prevent publication of such matters, do not restrict media outlets from reporting on matters where harm or injury is sustained and likely to occur.  





The pilot views the implementation of current and proposed Safety Management Systems (SMS’s) and existing federal legislation, as not being adequately equipped to prevent the continuation of these deficiencies. The pilot asserts a general lack of transparency and enforcement as primary contributor to the transportation industry’s failure to enhance a culture of safety, and existing labour provisions as failing to safeguard the fundamental human rights and freedoms of those who submit safety reports.                                                              
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The Anomaly                                                                                                                                               


The pilot makes specific reference to ACARS equipped transport aircraft that are configured with a: 





“trigger condition” for “Out times” as being generated by - Parking brake released, all doors closed - and, 





“trigger condition” for “In times” as being generated by - Parking brake set, any door is opened.





The “trigger  conditions” reference may be viewed via visiting the following link: http://www.sasflightops.com/dlk/oooi.html





Note:


The evidence relied on points directly to premature brake release on departures and premature opening of aircraft doors on arrivals as a condoned method of improving an air carrier’s “on time” performance and primary contributor to uncommanded movement and /rollback/ forward roll of aircraft at gates of departure and arrival. Although evidence 


relating to premature opening of aircraft doors on arrival is not specifically referenced in this document, evidence is available to support this action as being inherently linked to a pilot’s decision to intentionally delay setting an aircraft’s park brake. 








Pilot Brief


December 2003


The pilot submitted an air safety report relative to these matters to his previous employer and union. The deficiencies referred to were instrumental in the pilot’s decision to file this report. At the time, the pilot’s employer and union were in full process of implementing Safety Management Systems (SMS’s). Front-line employees were empowered and encouraged to report safety concerns without fear of retribution. Within one month of submitting this report the pilot was advised not to concern himself with the matter and soon thereafter began to experience significant retribution. The retribution                                                                  


eventuated in a complete breakdown in the relationship between the pilot, the air carrier, the union, and the air carrier’s disability provider. Termination of health benefits occurred on January 31, 2006; termination of employment on October 5, 2006.                                                              


 


The pilot has accumulated an extensive file on this matter and continues to exhaust significant energy toward attempting to rectify these deficiencies and resolving what has been described as an ongoing situational crisis. The pilot remains hopeful there will be a reasonable resolution to this difficult period in the very near future.  


                                                         


                                                                        





                                                                      3


The pilot intends to remain attached and consumed with these matters until such time as appropriate remedial actions are taken. The pilot has advanced related concerns to the regulators and enforcement agencies of aviation within his country of citizenship on many occasions. The pilot states he has yet to receive an official response to his air safety report and is quite alarmed the operating practices that precipitated this report continue to exist today. 





The pilot's medical validation, aircraft type endorsements and instrument flight rating have since expired and he is no longer licensed to practice his profession. 





Evidence Relied On


With regard to ACARS reference is made via the following website links: 





http://www.universal-radio.com/catalog/decoders/acarsweb.pdf


http://www.acarsonline.co.uk/about/





Reference to methods of establishing departure and arrival times is provided via the following link: 





http://dspace.mit.edu/bitstream/1721.1/37322/1/TaxiOutModel.pdf    





(page 4)


“The pushback time (tout) is measured by the ACARS “Out” time, which is recorded by a switch that is activated when the aircraft doors are closed and brakes are released.”





http://asrs.arc.nasa.gov/publications/callback/cb_197.htm 





 ASRS Issue # 197 - October 1995                                                                     


“The aircraft rolled forward enough to strike a ground power unit, tearing a hole on the right side, below the First Officer's window. The parking brake had not been set, [even though it] was called out by me and the Captain confirmed it was set.”





 http://findarticles.com/p/articles/mi_m0CWU/is_1999_Dec_3/ai_57945863                                                                    





December 1999


“The aircraft was preparing to depart from the gate when it eased forward instead of backwards, causing injury and fright to a ticket taker inside the terminal. The aircraft, 


which was carrying 48 passengers and four crew members, suffered damage to the nose and a dent was created in the underside of the terminal as well as a shattered window.”


                                                                     


December 10, 2003


The pilot’s Air Safety Report titled  “Deplaning passengers with an engine operating”.


The report denotes non compliance with standard operating procedures at gates of arrival.                                      


The pilot links non compliance with the onset of aircraft rollback incidents. 
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http://www.usaviation.com/forums/lofiversion/index.php/t8284.html





December 20, 2003 - December 29, 2003 - several comments here:


(Note: the pilot only became aware of these discussions/comments within the last few weeks.)





 Dec 20 2003, 03:21 PM


“Seems TOO MANY APA pilots are releasing their parking brakes, and covering up 20-35 min. delays.”��Dec 20 2003, 05:19 PM


“It won't make you feel better, but over at NW our "good friends" from ALPA do the same thing. There have also been instances where the plane is pushed back a couple of feet, and then it's loaded. Unbelievable.”





Dec 23 2003, 09:39 AM


“Here at US Air we can't get an "out" time until all the doors are closed (including cargo) and brakes off. Is it different at American?”�


Dec 23 2003, 11:16 AM


“True. Providing doors are closed, brakes off will start the clock. But there is an unorthodox means of bypassing that condition. What I've seen happen quite often is all doors closed, tractor and bar hooked up, brakes knocked off waiting up to 20 minutes for a push crew to arrive.” 





Dec 23 2003, 11:22 AM                                                                       


“Got you, that works here too. Course, at that point, the crew is literally "in charge" of the airplane and pax so maybe they should be paid (I don't want to start an argument over it). We went thru a period at U where mgt. was telling us to release brakes in situations like                                                                     


this to make on-time performance look better. ”�


Dec 23 2003, 03:36 PM


“I have SEEN *SS HOLE supervisors get on the head set, and "BEG" the Capt, to release brakes, to show a phoney "OUT" time, therefore(on paper), NO delay.                                                                      





“I have seen A-300's MOVE a few inches, while standing on top of a "wide body container loader".��I have(on several occasions) informed Captains that we were brutally short of help, and that whatever the delay was, it was on "the up and up" We explained that a "TRUE" delay                                                                         


was the ONLY way that HDQ would question local management why delays were occuring. Once local management "ran out of PHONEY excuses(to HDQ), did we get the LEGITIMATE help, we needed. �
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I'd say that about 50% of the Captains we approached were sympathetic to whats was going on, and did the "right(HONEST) thing"�                                                                     �“I've heard captains tell supervisors to "GET THE *ELL OFF MY A/C, AND DON'T BE SUGGESTING THAT I SHOW A PHONEY OUT TIME"��I can understand the "getting paid" part, I really can.�BUT,��To all you Captains out there "Please don't release your brakes, when a LEGITIMATE delay, is occuring.”





Dec 23 2003, 07:24 PM�“The flight attendants and the pilots should get paid at least as long as there are passengers on the plane. I believe they are responsible for them, why shouldnt they get paid for it?”





Dec 23 2003, 09:18 PM�“Well here is an interesting thought. While the out time for most legacy carriers is establisted by the door closed/ brake release via ACARS, WN who I believe does not use ACARS, but calls the times back just like we all did in the old days seem to be that much more ontime than the rest.”�


Dec 24 2003, 03:20 AM                                                                                                                                                           


…“WELL with out notice,no call no nothing,the c/p door come flying open the f/e(flight engineer-lol) comes out and goes right to the FWD entry door and CRACKS it open!!!!! YES yes the door is still ARMED and we are still in our j/s's (I know hard to believe).


                                                                      


 The f/e doesn't say a word to me/us just opens the door until either the capt.or f/o says OK that did it and he then closes the door and returns to the c/p and shuts that door.”





Dec 24 2003, 08:27 AM


“Your post reveals a complete breakdown of CRM by this crew. Shouldn't have happened.”


                                                                       


 Dec 27 2003, 12:44 PM


“Secondly, AA pilots "ARE" doing it !!!!!!!!!!!!!!��And you can believe me or not, but it keeps LOCAL MANAGEMENT from having to answer to HDQ's for "LEGITIMATE" delays.(which we all know WOULD'NT be                                                                       


tolorated) HDQ's see's "on paper" that everything is "hunky dory", when in fact it's not.”�


April 8, 2004


The pilot’s previous employer’s aircraft technical bulletin: 
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OVER THE LAST TWO WEEKS THERE HAVE BEEN THREE VERY SERIOUS PARKING INCIDENTS. IN ALL CASES PILOTS FAILED TO SELECT THE PARK BRAKE TO ON AS PART OF THE SHUTDOWN PROCEDURE. THESE INCIDENTS HAVE BEEN BOTH DANGEROUS AND                                                                    


COSTLY. PLEASE REVIEW THE APPROPRIATE STANDARD OPERATING PROCEDURES AND REDOUBLE YOUR EFFORTS TO PREVENT THESE INCIDENTS.” 





August 27, 2004 


The pilot is advised via an internal bulletin that the OSH  policy committee has received safety concerns with regards to the setting of the park brake and subsequent rollbacks.       








http://www.tc.gc.ca/aviation/applications/cadors/English/Query/detailresults.asp?Position=1





November 1, 2004


Cadors Number 2004O1800





http://www.37000feet.com/report/705838





August 2006


“I was loading flight XXX. I noticed that the brakes were released so I called the controller and asked and she said that we had an early brake release. I pulled the belt loader out of the pit and stopped my loading process. Was trying to figure out why the captain released the brakes with no contact from the ramp. This is a huge safety issue and                                                                       


the only way the brakes can be released is from contact from the ramp. I asked to see if they could reset the brakes. To my knowledge the only way to know for sure is to see in                                                                         


system if the aircraft shows returned to blocks. The only thing they did was re-quote it so it showed an XX50 departure. So we went back out and continued to load the aircraft, we finished up and pushed the plane at XX15. The human factors involved were there was no 


contact between the cockpit and the ramp. I have sent various schedule forms and don't get responses on most of the early brake release.”





October 2005


An Ottawa based Transport Canada inspector provides the following statement:


‘Gauthier may very well have identified the real cause of the XXXX parking rollback incidents XXX XXXXXX experienced in the Spring of 2004; not only that, he had reported the hazards to his company in plenty of time for the incidents to have been avoided.’…








http://www.aaib.gov.uk/cms_resources/Boeing%20767,%20C-GEOU%2005-07.pdf





October 2006                                                                      


“Commander’s comments               


In an open and frank report the commander admitted that the cause of the accident was his failure to set the parking brake correctly.”
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“Discussion


Because the parking brake was not correctly set and chocks had not been placed under the wheels, the aircraft rolled forward and its left engine intake cowl was damaged. Chocks are not normally visible from the flight deck so it is imperative that all members of an operating crew                                                                     


monitor important flight deck actions, such as applying parking brakes, to ensure they are


carried out properly.”


                                                                      


http://local529.twuatd.org/default.asp?mnu=1&id=1&ACT=5&content=19


                                                                                                                                                


2007


“EARLY BRAKE RELEASE……                                                                   


Seems this is ongoing problem. After numberous discussions with company on the problem, it just hasn't faded away. The Safety Committee is asking that you fill out the EARLY BRAKE RELEASE FORM and get to the Safety Chairman … 


POSTED 3/2007





June-2005


EARLY BRAKE RELEAS…..


Seems this is ongoing problem. After numberous discussions with company on the problem, it just hasn't faded away. The Safety Committee is asking that you fill out the EARLY BRAKE RELEASE FORM to the Safety Chairman… 





May 18. 2005


After meeting with the Company yesterday about the continuous and ongoing "EARY BRAKE Release". This Local is again in contact with International and your Local Safety Committee Chairman XXX XXXXXX and has forwared all documents to the approiate parties. Safety should be upmost in everyone mind. Because an injury to one is an injury to all......Please remember to work safe. Hopefuuly this will bring an end to this practice. We have also contacted the Chief Pilot-in-Charge asking him monitor the situation from his end.”


                                                                                                                                                   


http://www.untied.com/feature/index.html#brakereleaseexp                                                                            


January 13, 2007


“Being on the push crew to push the planes out from the gate on departure, the pilot is to ask for a brake release before doing so. This allows me to make sure the push 


      tug's brakes are set so the weight of the plane is on my brakes. I had a couple occurrences where the pilots released their brakes without my knowledge and                                                                     


      without me in the tug. The plane didn't roll, but it's the possibility that it could have that we need to consider.” 





http://forum.aeforum.net/index.php?showtopic=383973





May 12, 2007, 8:07 AM 


“First of the 777-200LRs is off the assembly line”





http://www.tc.gc.ca/aviation/applications/cadors/English/Query/detailresults.asp?Position=1





May 12, 2007 (May 13 zulu time) Boeing 777                                                                      


“A miscommunication between the flight crew and the ground crew resulted in the aircraft's brakes being released prematurely. The unchocked aircraft rolled back about 15 
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feet with the unoccupied tractor and tow bar attached. The loading bridge scraped along the side of the fuselage and ultimately punctured a small hole in a non-pressurized part of the fuselage (behind the L-1 door). The passengers and crew were transferred to a replacement B-777-333ER aircraft while the minor damage was repaired and the aircraft                                                                       


returned to service. The operator is dealing with this incident through their SMS program.”


                                                                    


                                                                     http://forum.aeforum.net/index.php?showtopic=383973





May 12, 2007, 9:24 PM


First 777 seriously damaged in Toronto today. She was all loaded up, bridge was off, tractor hooked up..... Captain released the brakes, aircraft rolled, bent the towbar, nose                                                                         


wheels moved 17 feet before fuselage came into contact with the bridge, punctureing fuselage. Bummer. 





http://forum.aeforum.net/index.php?showtopic=384006





May 16, 2007, 11:10pm


“The lead was still doing his walk around when this happened.....��From what I understand of this ......LSA had done his com check and asked if brakes were set and if chocks could be removed well in advance of dept time.��One bridge was already off and the other was in the process of being pulled when brakes were released. Acft rolled and it rolled towards the bridge because of the way that the paymover was hooked up......nose wheel was a lil cock eyed . LSA had to jump out of the way as he was walking behind the main gear back towards front of acft...tried to get the                                                                       


paymover stopped but was already in contact with bridge. Brakes were still set on paymover!!! ”


                                                                       


May 17, 2007, 10:00am


“If the ac isn't cleared to "push" why would the LSA ask the flight crew to release the brakes?” 





May 17, 2007, 10:18 AM


“Are you sure it was the Lead that asked?”





May 17, 2007, 10:19AM�“The Lead did not ask for the brakes to be released!!!”





May 17, 2007, 11:45AM


“First off I can't tell you how I know this ....I just do.....lets call it inside information at this point.”�                                                                      9                                                                         �http://www.airliners.net/discussions/general_aviation/read.main/3406335/





#40


“More than likely it was the pilot releasing the brakes without asking ground crew first,


all in an effort for an on time departure.”                                                                    �                                                                       


#70


“I’m sticking my neck out but the rumor around the office today was it was about a 15 million dollar mistake.


                                                               


Seems a little high to me but I am told these numbers include down time, lost revenue, parts, the whole gamut.”





                                                                


Statistics


 


http://www.aviation.ca/content/view/4224/118/





February 16, 2007


…“However, the data that does exist paints a regrettable picture. In fact, when compared to other industries, the scheduled air transport industry is not doing well in terms of safety incidents. Consider U.S. industrial safety statistics: in 1998, the lost-workday incidence rate per 100 employees showed an average of 1.9 across all industries. The corresponding numbers were 3.2 for the construction industry, considered to be a high-risk workplace, and a staggering 8.2 for the scheduled air transport sector (see table, below). Recently released U.S. data for 2004 shows a rate of 8.0 lost workdays per 100 employees. Thus, in the past eight years, even though the aviation industry has seen large increases in                                                                    


productivity, the advent of new technology aircraft, and new airlines, there has been absolutely no significant improvement in injury rates!”…





              


Concluding Remarks                                                                                                                               


The pilot asserts the hazards associated with this method of establishing “block to block” times as an ongoing significant threat to general aviation. The unfortunate result is systemic prolonged non compliance to standard operating procedures. The pilot relies on his industrial background and the collection of evidence and statistics to support this claim.





The pilot encourages awareness and transparency as a primary requirement to promoting and restoring integrity to the industry. The pilot hereby appeals to ACARS personnel, airline and aviation personnel, aviators, air carriers, regulators and enforcement personnel, to take immediate corrective remedial action(s) to address these obvious operating deficiencies. The media is encouraged to assist this process by informing the public of the industrial anomalies referred to within this document.   
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Although it is uncertain whether this documentation will assist in these endeavors, the pilot nonetheless expresses sincere gratitude to those people and or parties’ who have


made available publicly accessible information for the purpose of advancing safety in the workplace. The pilot relies on this information to qualify the concerns he advanced in 2003 and on several occasions afterward.


                                                          
